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We Operate
So You Can Innovate






Our Approach

Data Integration’s mission is to
support your business. We will
deliver the services and applications
your users need, when they need

them.

Whether you are in a consolidation
period and need stability and cost
reduction, or in a growth phase and
seeking agility and innovation, our
infrastructure platforms will bring you

competitive edge.

We take a vendor-independent
approach, using the most appropriate
technology to deliver high
performance, reliable networks with
flexible access to suit the modern
working environment. We work to
understand the right level of security
that will protect your infrastructure,
your data and your reputation - without

making users’ lives difficult.

We utilise a framework that spans

the lifecycle of your infrastructure. It
defines our abilities and measures
our success throughout our
partnership with you. Our Plan &
Design, Implement, Operate, and
Optimize services are built on our
core strengths and beliefs: first class
people, experience, knowledge, best
practice, and standards. Our credibility
is demonstrated by our long standing

relationship with our customers.

We do what we do best, so you can
focus on what you do best. And
together we will drive success through

business transformation.

DATA INTEGRATION

‘Data Integration’s technical expertise and experience in the

networking world proviaes us with practical, hanas-on support as

well as the ability to work on innovative and strategic projects.”

Patrick Byrne, MD of Xchanging Hosting Services



Plan & Design

Making the Right Decision

Your network infrastructure approach
must complement your business
strategy. Early engagement with our
dedicated consultancy team helps

us to understand your goals, and
introduce ideas and expertise that will
support change. We can help assess
the current “as is” position as well

as the “should be”, with network and
security audits. We work with you to
develop a network strategy that brings
you up to date, but also builds in the

agility needed to cope with the future.

Our vendor-independent approach
makes us the ideal partner to help
you find the right solutions, whether
that’s industry-standard, proven

technologies, ground-breaking new

innovations, or a blend of both. We can
compare the available options and host
lab evaluations so that your decisions
are based on true, independent
assessments. We'll plan and undertake
Proof of Concepts to confirm the
approach, build confidence and

understanding, whilst removing risks.

Our Technical Architects remain with
you throughout the partnership.
Outsourcing for short term contracts
traditionally leaves a knowledge gap
when they end, but working with

Data Integration gives you access to

a resource you're familiar with, and
who already has a sound knowledge of
your environment. Using our architects

as your ongoing Technical Design

Authority extends your team with
expertise and experience, providing

a sounding board and quality control
point to ensure that you can manage
change whilst keeping in line with your

strategy.



Implement

Managing Risk,
Delivering Change

Managing risk is vital to the success
of every project. Data Integration’s risk
management methodology has been
evolved and proven in numerous large

and complex projects.

Our Technical Architects act as design
authority, providing consistency
throughout the detailed design and
installation. Our Project Managers

use the defacto standard PRINCE2™
methodology, managing the right
resourcing from our engineering team,
your own in-house staff and third

parties as required.

Whether the project is a large,
complicated migration or a small
addition to your network we will
provide the right resource and the right
approach to ensure expectations are
met - on time and within budget. We
understand how to deliver change into
your business and ensure the impact
on your daily practices is kept to a

minimum.

‘Data Integration has taken the trouble to understand us as a
customer better than any other supplier.”
Wojtek Adamek, Director of ICT, London South Bank University
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Operate

Consistency,
Efficiency, Visibility

Your staff and customers need reliable
high performance services. You can
use Data Integration as support for
your own team, or take a fully managed
service. Our approach to operations is
based on two key principles: visibility
to ensure that we, and you, know what
is happening and can respond quickly
and effectively; and efficiency to reduce

the cost of day to day operations.

Visibility is underpinned by our
dual-location Network Operations
Centre, delivering monitoring services,
with rapid response from our expert
engineering team. Network problems
aren’t always simple. Often it’s not
clear where the problem lies, and you

need a partner who can help. Our

SupportPlus packages provide the
framework so that we can always work
with you to find the root cause - your

problems are never “not our problem”.

Efficient operations are vital to
providing consistent service and
managing change. And it's important
to reduce the cost and overhead

of support, in order to make more
resource available for the really
valuable work: improvements to
services. Extensive use of automation,
plus tried and tested processes for
response, diagnosis and change
management are key ingredients of our

Success.



o f‘Ouz‘souro/ng support and managed service to Data Integration means that

we can focus our excellent in-house team-on strategic
aevelopment.of our IT services rather than aay-to-day operations.”
Roger Sticklanad, Director of Information Technology, Strrey University

Optimize

Maximizing Return

on Investment

Business requirements change. Your
network infrastructure needs to
respond. Data Integration is committed
to the continuous evolution and
improvement of your estate, getting the
best return on, and extending the life

of, your investment.

We work with you to manage change,
and help you respond to new
challenges including regulatory and
policy changes. Our consultants will
regularly review your infrastructure to
assess its performance and ensure
it's kept up to date. We will identify
the trends and predict any limitations

so that you can plan ahead, making

sure that your network, security and
communications estate is always able
to meet demands and expectations.
With our market knowledge and close
relationships with many vendors, we
will also contribute new ideas when
they can bring benefits, and play our
part to ensure that education and staff

development are continuous.

Data Integration’s definition of
partnership means that we act as an
extension and enhancement of our
customers’ IT team. With our technical
account management, we are with you

throughout the technology lifecycle.



“‘We trust DI's people, market knowledge, skills, and
responsiveness. Working with DI really has enabled us to
transform our business.”

Alan Webb, IT Infrastructure Manager, Mace.

Data Integration specialises in helping
you deliver top quality services to
your employees and customers. We
employ best-of-breed technologies

to create high performance, secure
network solutions that drive business
transformation. From consultancy
right through to flexible support
services, our infrastructure lifecycle
management framework assures our
customers competitive advantage and

reduced operating expense.

Committed to working in partnership
with our customers in enterprise,
health, higher education, local
government, and finance, we also work
closely with systems integrators and
outsourcers. Much of our business
comes from existing clients with whom
a strong working relationship has been
built, and who enjoy working with Data
Integration because of our immersion
into their culture and methodologies,
our solution planning, and delivering

on our promises.
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